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METHOD

STATEMENT
w swindells & son (roofing) ltd       

Jubits Lane
St Helens

Merseyside

WA9 4RX

Tel: 01744 817773

Fax: 01744 819751

E-mail:  mail@swindellsroofing.co.uk 

Web: www.swindellsroofing.co.uk 
	
	
	
	
	

	
	Customer:

Quadriga
Site:

Peel Building, Manchester 
Date:

5th September 2022
Completed By:

Darren Elliott – Contracts Director

	
	
	


This Method Statement is to be read in conjunction with Covid-19 Policy procedures
1.0 PROJECT DETAILS






Description of work to be undertaken:

The project is for roofing repairs works to Peel Building, Manchester. Works are to be carried out in accordance with Main Contractor’s programme.  Working hours will be between 8am ( 5pm, weekdays only.

On arrival to site, operatives are to report to Quadriga’s Site Manager for induction procedure.  No works are to commence until induction procedure has been carried out.  CSCS cards and face fit test certificates will be provide prior to works starting.
To undertake roofing repairs works, including replacement of plain tiles, ridge tiles to waiting area, valleys, chimney stacks, dormer, clean out valley gutters, install balloon leaf guards, re-flaunch chimney stacks, 6nr. Chimney stack works – general tile repairs. This method will also require a suitable and sufficient means of access provided by the Principal Contractor.

The work will involve the delivery, off loading and temporary storage of roofing materials (Location and place of storage to be determined by the Principal Contractor).

HOWEVER IN ORDER TO MINIMISE ANY MANUAL HANDLING, STORAGE SHOULD BE AS CLOSE AS POSSIBLE TO THE WORKING AREA.

Loading of Materials:  
Materials will be delivered to site on the back of our vehicles, then carefully passed between operatives up to roof level.  Operatives will then distribute the materials along the roof elevation ready to be fixed.  All operatives have received manual handling training and will not lift more than 25kg.
Removal of Debris and Waste:  
All waste material and debris will be removed and placed into the skips provided by the Principal Contractor, waste material and debris will be cleared from the working area on a daily basis or whenever the work detail is completed (Which ever comes first).

Visitors to Site:  
All visitors to our areas of work will report firstly to the site manager and then to the leading operative or supervisor.

All visitors will observe the site rule and any statutory provisions applicable.

Hard hats, safety footwear, high visibility clothing, gloves and masks are all mandatory for W. Swindells & Son (Roofing) Ltd employees.

Please read this document carefully and implement the requirements of this method statement.

2.0 PROJECT TECHNICAL DETAILS

2.1
Name of Principal Contractor:


Quadriga
2.2 Address:





31 Blackfriars Road

Salford

Manchester

M3 7AQ

2.3       Telephone No. 




0161 883 2153



            2.4       Principal Contractors Head Office Contact:  

Stephanie Morabito








Tel: 
07951 088 574








Email: stephanie@quadrigaltd.com 
2.5      Site Address:





Peel Building








Salford University 









Manchester 
2.6
Principal Contractors











Site Manager:





Stephanie Morabito









Tel: 
07951 088 574









Email: stephanie@quadrigaltd.com 



Contract Manager:




Stephanie Morabito









Tel: 
07951 088 574









Email: stephanie@quadrigaltd.com 

2.7
W. Swindells & Son (Roofing) Ltd personnel responsible for site:-

Name: 





John Swindells 



Mobile:




07734 490 227



E-mail:





john@swindellsroofing.co.uk 



2.8 
W Swindells & Son (Roofing) Ltd personnel responsible for Health & Safety:-

Name: 





Ashley Elliott




Tel: 





01744 817 773

E-mail:





ashley@swindellsroofing.co.uk 

2.9 
Health & Safety Consultants:


North West Health & Safety Ltd


Contact:




Jim Lumsden

Tel: 





07748 914770

3.0 ACCESS TO PLACE OF WORK

3.1
Route and Equipment for Ensuring Safe Access:
Scaffold (provided by principal contractor)
Tube & fitting scaffold

Ladders (provided by principal contractor)

Footpaths/Walkways
Road




Mobile Man Lift


Stairways

Trestles

Machine/Equipment Structure

Others

3.2 Brief Details of the Methods of Ensuring Safe Access to and from the Work Area:
The scaffold provided must comply with CDM 2015, Approved Code of Practice and Working at Heights regulations.
All site operatives employed by W Swindells & Sons (Roofing) Ltd, must inspect their work area and means of access prior to commencing work.  If found to be unsafe or unsuitable as a safe means of access then it should be reported immediately to the relevant site manager and W Swindells & Son (Roofing) Ltd management.
Swindells Roofing Personnel will decide on day of works if it is safe to carry out works during inclement weather such as rain, snow, ice or wind.
WORK MUST NOT COMMENCE WITHOUT AUTHORISATION AT THIS POINT. 

4.0 SAFE SYSTEMS OF WORK

4.1
Breakdown of expected work activity and the safety precautions to be taken at each stage.

Manual Handling:  
Materials to be transported to the place of work by mechanical means, then carefully passed between operatives up to roof level.
Operatives will only lift and carry materials a minimal distance and of a weight unlikely to cause an individual harm, each operative must assess the load likely to cause them harm.

Working at Height:  
Due to the nature of work it is not possible to wear or attach fall arrest equipment.

Operatives must when working on roof trusses use the intersection of the roof truss and the

roof batten and not the unsupported batten as a means of affecting passage along or up and down the roof area.

NB:

Any rooflights are to be covered with plywood sheet to prevent operatives falling through 
these.  Scaffold tower / crash deck to be in place beneath rooflight also (where possible).
Cutting Tiles:  
Tiles will be cut by means of a diamond blade disc cutter, where tiles are required to be cut the tiler will be responsible for checking that the machine is in good working order and fit for its purpose.

Prior to use he must check that:
1. The disc is the correct type of disc for the material to be cut.

2. The disc is in good order and not damaged or defective.

3. The guard is suitable and sufficient and fit for purpose.

4. Proof that the machine has been inspected and maintained.

5. Comes with the correct markings and RPM marking.

Only competent and appointed persons may operate a disc cutter and change its wheel.

Due to the material and the method used for cutting the material, operatives shall wear

FFP3 dust masks (tested to BS EN 13697 and EN 14683) and other appropriate PPE grade

1 impact resistant safety goggles and ear defenders to BS EN 352.

The disc cutting of tiles should be kept to a minimum and other methods considered.

Disc cutting should be undertaken off the roof and in a designated area of the scaffolding with other trades being made aware of the operation taking place.

Water suppression equipment must be used ensuring a minimum flow of 0.5 litres per

minute.  An efficient flow is only sustained for short periods (up to 4 minutes) before re-pressurisation is required.

Continued….

SAFE SYSTEMS OF WORK

The cutting should take place on the scaffolding with a suitable piece of sacrificial board placed over the scaffolding boards to protect their integrity.

FFP3 disposable masks are to be worn at all times during the cutting operation (also by the assistant operative) and disposed of after every shift.

All other trades in the area must be alerted to the cutting activity taking place.
NB:  

The cutting of hip/valley tiles must also be carried out on the scaffold and not on the roof as per NFRC/HSE recommendations.  Dust suppressant and relevant PPE must also be worn.

· Exposure should also be reduced by ensuring only personnel essential to the cutting operation are in the vicinity.

· Rotating cutting activity amongst those involved.

5.0 PLANT AND EQUIPMENT
5.1 
Equipment to be used:
Cranes


Lifting Tackle


Fork Lift Trucks by principal contractor 
HGV’s


Power and Hand Tools

Lighting

Heating

LPG Cylinders


Other Compressed 

Gas Cylinders

Hilti Gun

Pressure Systems


Grinders
Welding & Oxy-Propane
Inclined Hoist


Others

Cutting Gear


Conveyor
5.2
The Nature and Intended Use of Such Equipment – Potential Hazards and Controls:
HGV’s:

Used for the transportation of goods from the supplier and from the stores of W Swindells

& Son (Roofing) Ltd.

Hazard: 


Control:
Overloading

 
Check load capability







Do Not Overload
Speeding


Observe site speed limits
The above to be supplied by the Supplier or W. Swindells & Son (Roofing) Ltd.


Power Tools: 

Used for cutting tiles.




Hazard:


Control:


 
Damaged Blades

Check blades prior to use.
                             
Incorrect Use


Only trained operators to use machine or change disc.



     
Filling up fuel


Use correct mixture – 

DO NOT SMOKE CLEAN UP SPILLAGE.

Sparks
Ensure other site operatives are away from your work area.

Dust (Silica)
Wear Class B medium energy, high impact goggles to comply with BS EN 166
Ensure other site operatives are away from your working area.  Wear FFP3 suitable respiratory protection.
6.0
CONSTRUCTION METHOD – TRADITIONAL CONSTRUCTION
TILE TYPE:


TO MATCH EXISTING
MATERIALS:

TO MATCH EXISTING 



7.0
SUPERVISION
7.1
Level of Supervision to be provided and Their Responsibilities with Regard to the Monitoring of Safe Working Activities:

Contracts Manager:  

· Reference Health and Safety Policy for responsibilities.
· Site visit will be conducted on a daily or weekly basis to suit programme.
· They should be contacted for any issues in relation to a) Quality, b) Health & Safety, c) Technical or any other queries on site.

Refer to Section 2.7 for contact details.

· They will be responsible for ensuring all operatives are inducted on site and that they adhere to our site specific Risk Assessment and Method Statement.

· They will be responsible for updating operatives with amendments to Health & Safety and Tool Box Talks (1 per month).
Site Supervisors:


· Reference Health and Safety Policy for responsibilities.
· Each roofing gang has a working foreman who is responsible for their gang, they are based on site full time.

Site Operatives:


· Reference Health and Safety Policy for responsibilities.

· All operatives will hold relevant CSCS cards.

· All operatives will be trained in relevant modules to our trade.

ALL EMPLOYEES, STAFF AND MANAGEMENT MUST MAKE THEMSELVES AWARE OF THE HEALTH AND SAFETY RESPONSIBILITIES.

8.0         PERSONAL PROTECTIVE EQUIPMENT (PPE)

8.1  
The PPE to Be Used:

Head Protection to BS 5240

Face/Eye Protection to BS EN 166
Hearing Protection to BS EN 352

FFP3 to BS EN 13697
High visibility clothing to BS EN 471
Hand/Arm Protection to BS EN 420
Safety Footwear to BS EN 344, 345, 346 & 347
8.2  
Details of the Activities When PPE Must Be Worn:

All site activities – In particular:
· Lead work
· Cutting tiles
· Loading and unloading
· When working below other operatives and in accordance with the site rules and conditions.

 9.0
HOUSEKEEPING WASTE DISPOSAL ARRANGEMENTS

9.1
Applicable Responsibilities:

Safe Storage of Materials/Equipment:
W. Swindells & Son (Roofing) Ltd



Removal of waste:



Principal Contractor
Surplus materials:



W. Swindells & Son (Roofing) Ltd

Clean Work Area:



W. Swindells & Son (Roofing) Ltd
9.2
The Arrangements that will be made:
A. To Ensure High Standards of Housekeeping:

All operatives will clear their work area on a daily basis, if skips are not available then waste material and debris will be collected together and placed in a convenient position ready for collection or disposal.
Working areas where W Swindells & Son (Roofing) Ltd employees are to work must be clear, unobstructed and suitably maintained in order for them to commence work safely.
B. For Waste Disposal:

The Principal Contractor will dispose of all waste produces by means of skips, where practical W Swindells & Son (Roofing) Ltd employees must check that the roofing material for disposal is secure and is placed into the correct skips.

10.0
WELFARE
10.1
Welfare facilities are to be provided by Quadriga.

Details of this is to be provided during induction procedure.


Facilities are to be treated with respect at all times and left clean and tidy after use.

11.0
EMERGENCY PROCEDURES / FIRE PLAN
11.1
Swindells Roofing will adhere to Quadriga’s site emergency and fire plan procedure.


Details of emergency procedure should be provided at induction procedure.



In the event of an emergency contact:

Name:


John Swindells 
Mobile:

07734 490 227

Email:


john@swindellsroofing.co.uk 
12.0
YOUNG PERSONS

12.1
Any person under the age of 18 will have a risk assessment completed for the tasks they are to undertake.  Due account will be taken of their lack of maturity or experience and their lack of knowledge of potential risks.  The young person will be supervised by a competent person in their activities.

Particular tasks which may be beyond their physical capacity or involve contact with toxic substances, extremes of temperature, noise or vibration may not be carried out by any young person.

13.0
CORONAVIRUS (COVID-19)
13.1
Please refer to Swindells Roofing Covid-19 policy (attached) for site procedures.


You must sign acceptance sheet to confirm adherence to procedures prior to going on site.
14.0
ADDITIONAL INFORMATION

14.1
Operatives are to be extra vigilant when working due to occupied building specifically 
around students/visitors when entering/exiting the building. 
THIS METHOD STATEMENT PREPARED BY:-

W SWINDELLS & SON (ROOFING) LTD
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Signature:

Position:
CONTRACTS DIRECTOR
Date:

5th September 2022



 

Customer:
Quadriga  
Site:

Peel Building, Manchester 

FOR AND ON BEHALF OF W SWINDELLS & SON (ROOFING) LTD

PLEASE NOTE: 
Should any changes to our method of works be required, all works are to stop immediately.  
Works are not to commence until a revised Method Statement is produced and operatives are informed and sign accordingly.

ISSUED TO THE FOLLOWING:-

	NAME:

	SIGNATURE:
	DATE
	CSCS NO.
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