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ForHousing Milton Avenue
Affordable Housing Statement


1. Scheme Overview
ForHousing are currently in ownership of the land at the above site at Milton Avenue in Irlam and intend develop the site for affordable housing. A row of terraced properties were once situated on the land, until they were demolished a number of years ago. The proposed development would bring homes back onto this parcel of land, along with a designated parking provision to service the new homes. The development will provide 100% affordable housing (8 apartments and 1 x 3 bedroom house for Social/Afforable Rent) in line with Salford Councils strategic priority to deliver more social and affordable rented homes in the borough. For this, ForHousing will enter into a JCT Design and Build contract with the appointed contractor. 

2. Scheme Design and Mix 
This development will provide 9 units of the following unit mix and sizes; 
8 x 1 bed apartments @ 47m2
1 x 3 bed house @83m2

These unit sizes are within 90% of NDSS in line with Homes England requirements, and affordable schemes ForHousing has delivered in Salford under the current and previous funding programme with Homes England. 

The ratio of 1-bedroom apartments has been agreed in conjunction with our regional housing management team and Salford Strategic Housing Partnership to review the current demographic and local lettings patterns. We have found a that a significant number of couples and single occupants are on Salford Councils housing waiting lists, who are subject to a lengthy wait to be allocated a suitable property. 

Salford City Council ‘Our Home, Our City’ 2020-2025 states that 6,094 households were registered for social housing in 2019, with 59% of those requiring a 1-bedroom property. In 2021 this percentage has increased to 62%, with total the number of households registered remaining high at 5,158, which further highlights the increasing need for 1-bedroom affordable homes. Whilst the provision of new build social housing was 3284 new units in the past 10 years, it is stated that a shortfall of 809 properties per annum was identified, making the demand for social housing far greater than the current supply.
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3. Salford Housing Priorities
Salfords ‘Our Home, Our City’ sets out the housing strategy for 2020-2025, and contains three key priorities:
A – Increasing the number of new and affordable homes
B – Existing homes improved and maintained
C – Supporting residents through appropriate housing and support
ForHousing is committed to working in partnership with Salford Council to support in meeting these key priorities by delivering the right homes in the right places and creating diverse and sustainable communities where people want to live. 

The usual target demographic for 1-bedroom properties is single occupants and couples; by developing apartments in this location, we will further diversify the mix of units and tenures within the area. This is in line with Salford’s Housing Vision priorities and the objectives contained within the Housing Strategy, ‘a range of new homes in the right location developed to meet local needs creating mixed sustainable housing and neighbourhoods with a mix of property sizes, types and tenures’ and ‘increased numbers of affordable homes built including social rented homes’.

4. Salford City Council – Great Eight
ForHousing is committed to working with Salford City Council to deliver on their vision to create a ‘A better and fairer Salford for all.' Specifically, this investment by ForHousing will work towards the following strategic themes identified in the great eight:
· Tackling poverty and inequality 
· Economic development
· Housing
· Social impact
By delivering social/affordable rented homes we aim to tackle soaring rents in the borough and provide genuine affordable homes. As part of our investment programme across the business, colleagues in our employment and training team will be working with investment partners and contractors to deliver opportunities to local people in Salford, via the investments ForHousing is making. This will be in the form of jobs and apprentices on ForHousing sites, and secondly an ‘apprenticeship levy’ whereby ForHousing will accept a capital sum from a contractor and specifically invest in supporting ForHousing’s own apprentice programme in Salford. This is contributing to tacking poverty and inequality, as well as making a social impact via economic development locally. 
5. Homes England Grant Funding
We have undertaken a detailed financial appraisal of the scheme, including projected social rent levels and estimated project costs. Despite a higher than usual works estimate due to rising construction costs, the capital grant funding from Homes England and the financial investment from ForHousing has made this a viable scheme. As part of our bid to Homes England we have committed to deliver this scheme with elements of MMC, which will reduce the construction time, and minimise disturbance to surrounding properties by reducing traffic movement for material deliveries and reducing the time contractors will spend on site. 

6. Lettings and Management
As per our ongoing partnership with Salford City Council, ForHousing is committed to our newly built properties being let in line with the Local Lettings Policy and allocated to those in the greatest housing need, such as those at risk of homelessness. As the units will be owned and managed by ForHousing, a registered provider for social housing, Salford Council have an existing Nominations Agreement in place. The units will be allocated via the Nominations Agreement, in conjunction with Strategic Housing Team at Salford and Salford Supported Housing Service. 

The 9no units will be incorporated into ForHousings existing management arrangement and will be allocated a dedicated Neighbourhood Officer who will oversee all tenancy related activities. This will include processing tenancy agreements, housing enquiries and signposting to support services if required. ForHousing offer a comprehensive service to all tenants, including digital support with getting online, support into employment or training and assistance with managing finances. These services will extend to include the tenants of the proposed development at Milton Avenue if required. 

Stacey D’Addona
Development Officer 
For Living
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